1. Scope of this paper

The scope of this paper is to facilitate a docunent for the revision of the
byl aws of the I CANN Regi strar Constituency (RC). The content of this paper
nmerely di scusses one possible way a policy devel opi ng process coul d | ook

li ke and is by no neans neant to be mandat ory.

2. Two ways

The docunent has been witten taking in account the new Policy Devel opnent
Process (PDP) of the GNSO as described in the Annex A of the new | CANN

byl aws:

http://wwv. i cann. org/ gener al / byl aws. ht n#AnnexA

This process will nmake it necessary to define two ways of policy
devel opment which should be as sinilar as possible.

1. One way to deal with a request fromthe GNSO Council which is

a. represented by a task force of the GNSO Counci
b. represented by the GNSO Council directly

2. A second way to deal with requests frominside the RC

3. Raising an Issue

Menbers of the RC who want to raise an i ssue shall send an email to
the RC secretary obeying to the followi ng form

1 Name of Person/Conpany requesting the issue

2 Name of at least five Persons/ Conpanies supporting the issue.

3 ptional date of first poll which nust not exceed 35 days after
submi ssi on of the request

3 The content of the issue itself.

After receiving the request the RC secretary will check upon the form of

t he request and on correctness and then publish it on the RC website
conbined with a date for a first poll. If no date is given or the date
exceeds 35 days after submission the date shall be set to a date 35 days
after subm ssion of the request. The requesting nenber shall be “chairing”
the di scussion as well as fornulating the ballot to be voted on at the end
of the discussion period.

If there is a request fromthe GNSO Council one of the RC Counci
representatives shall send an email to the RC secretary who will publish it
wi t hout undue delay on the RC website conbined with a date for the vote of
the RC representative for this issue. After this action the RC PDP is

i nvoked and nom nati ons are possible.

4. The road towards a deci sion
Due to different needs it is inpossible to unify the timescale of the two

policy making processes a 100% but it is the authors opinion that unity
wher e possible should be a guiding principal therefore the author believes
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that the anmount of tinme to be chosen for discussion until a first poll has
to take place should be equal for both kinds of requests unless there is
good reason to shorten this period and that the total length of both
processes nmust not exceed 95 days.

In all polls, described in nore detail bel ow, except of straw pools the
quorum shall be neet at a participation of at |east 50% of the RC nenbers
eligible to vote on the RC website . The single steps of the process are
set forth bel ow

4.1 Steps for internal issues
Day
0 The issue is published on the RC website

1-25 Di scussion on the topic chaired by the requesting nenber.
Straw polls shall be allowed to direct the discussion

26-30 Formul ation of the ballot by the requesting nenber. If after two
formess polls no sinple majority in favor of the ball ot
is reached it shall be the boards duty to forrmulate a final
ballot in consideration of all voiced aspects.

31-35 First poll on the issue.

If on this first poll a 2/3 majority in favor of the issue is reached the
i ssue shall be announced as policy. If a 2/3 majority is not reached the

tineline for discussion shall be extended to a not to be shortened period
of 25 days.

35-60 New di scussion on the topic chaired by the requesting nenber
Straw polls shall be allowed to direct the discussion

61-65 Fornul ation of the ballot by the requesting nenber. If after two
formess polls no sinple majority in favor of the ball ot
is reached it shall be the Boards duty to forrmulate a final
ballot in consideration of all voiced aspects.

66-70 Second poll on the topic.

If on the second poll no sinple majority is reached the issue shal

be closed and therefore be subject of a new issue to be created. Otherw se
the decision shall be put on a status of a “proposed policy” until

25 days after the poll. During this time parties opposing the “proposed
policy” can draft a new policy paper, conparable to the “proposed policy”.

71-90 Opposi ng parties draft a conparabl e new policy paper.

90-95 Poll on the opposing policy papers.

If no sinple mgjority in favor of the opposing paper is reached the
“proposed policy” is to be announced as final decision on the RC website

and the topic shall be closed. If the opposing paper reaches a sinple
majority the this paper shall be announced as policy instead.
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4.2 Steps for Council issues
Day
0 The issue is published on the RC website.
1-10 Nom nati ons are taken and a representative is el ected.

The el ected representative shall chair all further devel opnment and be
responsi bl e for submtting the finished statenment to the TF Counci l

11-20 Draft of a RC statenent.

21-30 Vote on the RC statenent and subm ssion to the TF Counci l

If the RC reaches a supermpjority on the given issue the decision will be
publ i shed as RC consensus. If a supermpjority is not reached all various

aspects of the RC shall be incorporated into one final statenent.

31-50 TF/ Council produces a report.

51-65 Di scussion of the TF/ Council report and draft of a new RC st at enent

66-70 Vote on the new RC statement and subm ssion to the Council

71-80 Council produces final report.

81-85 Vote on how to instruct the RC GNSO Representati ves.

86-90 Vote of the GNSO Council on the final report.

91-95 Subm ssion of the GNSO Council final report to the | CANN BoD

| hope that this paper hel ps the constituency to nove forward in a nore
ef fective manner.

Tom Kel l er Schlund + Partner AG

Bylaw proposd versionll 02.072003 Tom Keller Schiund + Partrer AG

313






Council Reps vote as
instructed




