
	


Memo

To:
Registrars’ Constituency

From:
Liz Williams

CC:


Date:
28/11/01
Re:
Registrars’ Constituency:  Review of By-Laws

Introduction

There has been informal and formal discussion at successive Registrars’ Constituency that a review of the existing By-Laws is a necessary and useful exercise.

There has been some discussion on the RC list about the way in which that review may take place and the expected results.

A review (and subsequent) amendment and improvement of the By-Laws is designed to achieve two aims:  strengthen the framework in which the RC does its work to make it more efficient and effective and to strengthen the RC’s position with respect to both the ICANN Board and the broader business community.

Background

The existing By-Laws are simple, in comparison to the other constituencies, and have served the needs of the Constituency relatively well.  (See Denton comparison of other constituency bylaws which was distributed at Marina del Rey.)

However, as the membership of the RC increases, RC tasks become more complex and the importance of the work of the RC grows, there is a need to put the Constituency on a more formal footing.  The first step in this work has been achieved with the appointment of an elected Executive Committee.

The next step is to improve the By-Laws to enable, for example, the following non-exhaustive list:

· Structural improvements

1. Formal votes on motions to be taken – to help us strengthen our informal “consensus” policy development

2. Formal issues papers to be produced – to help us reach conclusions more quickly (for example, on issues like deletes, transfer, $6 pricing, ICANN restructuring)

3. Formal RC “information” – for dissemination to the media, to the ICANN Board, to other external parties like the ccTLD and gTLD constituencies

4. Formal recognition of on-line voting – to enable greater participation for RC members who cannot attend every meeting and to make meeting decision making more efficient

· Operational improvements (again, not an exhaustive list)

1. Provide for continuous disclosure of Executive Committee and other elected official representatives’ professional associations – to ensure that the ExCom and other elected officials work in a neutral and fair manner

2. To enable the development of a code of conduct for registrars that may assist the registrant community and registrars

3. To make meetings more efficient through the production of formal agendas, properly crafted resolutions and meaningful voting processes

4. To improve the efficient operation of the RC by creating smaller working groups and task forces to assist with drafting documentation

What to do now…

There is a need to move expeditiously through this work.   It has been suggested that a comprehensive review of each of the bylaws could be completed prior to the pre-Ghana meeting.  This is possible if a small working group is formed and completes an initial review and makes suggestions for improvements.  Formal input from the broader Constituency would take place at the pre-Ghana meeting which would then be put into re-drafted bylaws for ratification of the RC as a whole.

I need a small number of volunteers – perhaps four – who are willing to review the bylaws comprehensively across the criteria above and come up with recommendations for amendments and additions.

We will produce a discussion paper for consideration at the pre-Ghana meeting with a view to having the bylaw amendments implemented shortly after.
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