Registrar Constituency - Elected Posts

Refined list of Proposed Titles and Duties

January 9, 2001 - Teleconference

Titles selected in January 9, 2001 Teleconference:

Chair: 

· Provide constituency leadership and act as spokesperson for the constituency. Run meetings, teleconferences, and speak to the rest of the world on items that have reached consensus within the constituency. 

Secretariat:

· Keep minutes of meetings

· Coordinate bringing different motions to vote within the constituency

· Contact new registrars about joining constituency

· Work closely with Treasurer and Communications Officer

Treasurer:

· Manage constituency bookkeeping and accounting. 
· Act as liaison with ICANN and Names Council budget staff.
· Follow up on membership collections. 
· Make recommendations for constituency budget. 
Communications and Outreach Officer:

· Monitor, report and make recommendations regarding: 

· legislation and regulation affecting the registrar community, and

· constituency consensus on issues affecting registrars

· Manage regular newsletter to registrar constituency and the registrar constituency web site. 
· Work with secretariat in promoting outreach to registrars.
Technology: 

· Monitor and reporting on technical issues relating to domain name system, including:

· registries’ compliance with service level agreements,

· developments within IETF, and 

· other technical developments (e.g., multilingual testbed). 

· Make recommendations regarding negotiations and extensions of SLAs. 

Representation Goal
In order to ensure well-rounded representation, election of the Registrar Constituency officers should include the following: 

(a) at least one representative from a registrar with less than 500,000 domains under management and one representative from a registrar with more than 500,000 domains under management

(b) geographic diversity

(c) business model diversity

