Friday, November 21, 2001

Dear Transfers TF Members 

 

There are several areas of work and progress for the Transfer TF, which I would like to review with the TF members, and take your input and comments on.  Please provide comments by Wednesday, November 28, 2001, COB your time.    While this is short turn around on comments, this is essentially a summary of the proposed work plan for the TF, as well as a reminder for you to provide input on the Terms of Reference. 

The document below:

Explains a change in posting privileges to the TF members only

Describes the approach to the composition of TF itself; (one per constituency/GA/explanation provided below) 

Provides status on progress on appointments to the TF; and deadlines; 

Suggests a mechanism to ensure input and participation/feedback on specific subjects so that the TF can work in a time effective manner; 

Identifies deadline for comments on the Terms of Reference Document (distributed earlier/attached again)

Outlines a suggested work agenda and seeks comments, edits, additions, etc. [this can obviously be edited as needed during the life of the TF, by agreement of the TF but we should strive to identify what work we need to accomplish and by when]

Provides a space to comment on schedule

Asks you to comment on what will be success for the TF

Asks for other input/contributions from the TF members 

I am happy to take input, comments, complaints, and suggestions. Please e-mail to the list, or to me personally at mcade@att.com.  Remember that for now, the list includes all NC members and the TF members noted below. THAT will change as noted below next week. 

I. Changes in Posting Privileges:  Coming soon!

Please note that it is my intention to change the posting privileges to only the named TF reps. At present, for purposes of participation in a previous briefing call, posting privileges were extended to other folks so that they could post essential materials in a timely manner.  I believe that sufficient time has been allowed for any needed posting and will change that privilege.  Since a couple of constituencies are still naming their rep, I’ve extended that deadline to next Thursday, November 29, 2001.  New TF reps will be added upon naming to me; but I will ask Glen to make all deletions to the list at once, so we don’t burden her with numerous changes.  Please note: all changes need to be sent to me, not to Glen; I’ll approve all changes and forward to her so that she can do her job efficiently.   

  

II. Composition of the TF:  one representative per constituency plus chair of GA/designee. 

Due to the expression of conflicts within a couple of constituencies, I had given consideration to whether we could have more than one representative per constituency for this TF; however, since this would represent an exception to the TF rules, I consulted with the NC chair.  The guidance I've received is incorporated below: 

 

· A single NC member should be named as the rep to the Transfer TF:
Rationale:  Any NC representative to a TF is responsible for representing the constituency, not their own organization/company.  If the existing rep finds it impossible, or their constituency indicates that they are not objective, they need to be replaced by a neutral constituency representative. If the constituency is unable to agree on a single view, they should abstain on votes.  (See attachment provided by NC Chair on NC rules related to TF Composition). 

I’ll reconfirm the GA decision on their representative with Danny Younger, Chair of the GA. 

  

III.  Designated representatives are:

BC:                 Marilyn Cade

ISP:                Mark McFadden

Registrar:       Ross Rader

Non-Comm:   Milton Mueller 

IPC:
          
Nick Wood

ccTLD: 
to be verified

Registry:         to be verified   

GA:  
Danny Younger or a nominee agreed to by the GA [MC to verify with Danny re replacement proposed by GA]

PLEASE NOTE:  Designation of representative to the TF needs to be finalized.    Should there be a constituency without a representative by Thursday, November 29, 2001, that seat will be noted as vacant.  
 

IV.  Facilitating communication:  

On the other hand, it is my intention to operate the TF with maximum opportunity to provide consultation throughout the TF process, at the request of several of the constituencies.     I propose to host conference calls at appropriate times/identified topics, as agreed to by the TF, throughout the process, where broader participation is supported as it was in the first briefing call. I would expect the TF to reach agreement on this particular process and idea—please comment specifically on this idea.   
 

V.  Work Program:    

Having gotten "WHO we are" out of the way, let's focus on “WHAT WE DO".

 

1. Terms of Reference 

The ToR was posted earlier, and I propose to take comments until November 29. They have been posted for a couple of weeks now; however, I realize that all are busy,  and I suspect that no one has had a chance to focus in on the ToR. Let’s strive for 11/29 as closing date for comments to the ToR.                    

 

Note: just protesting the date of close isn't sufficient.    IF you seek more time, you'll be expected to offer substantive language changes within a reasonable time frame.  ( Also, please note that we will be moving ahead with work items and activities in the meantime.     

2. Proposed Work Agenda: Partial list of items: 
· Discussion of  “apparent authority” with ICANN legal counsel.  Conference call with Louie Touton, ICANN Staff: TF chair will organize and schedule in next week or two. 

· Examining indirect and third party issues, including discussion of  who has the “apparent authority” in these instances and how it is documented

· Other issues:  locking of names;  hijacking, accidental deletions, restoration, indemnification as needed, etc.

· Determine if there are other work initiatives for Transfer TF re documentation of complaints re above
· Discussion of Resolution for NC -- when/what?  

3. Proposed Schedule

· Biweekly calls at 7:30 a.m. EST/ to allow participation by A-P representatives

· Schedule of work items-- to be determined by TF from above/plus comments

· Agreement on what will be done and reported by Ghana...  

· Interim Report? Final Report? Next Steps recommendation, etc.? 
· Publication of report outline for comments (when?/how)

4.  How to measure success for TF?

5.  Other items?

 

Prepared by Marilyn Cade, Chair

202-255-7348 or via email:  mcade@att.com

