DNSO SEARCH COMMITTEE REPORT

MEMBER PARTICIPATION

Erica Roberts – Chair

Chuck Gomes

Vany Martinez

Elisabeth Porteneuve

Phillip Shepard

Elisabeth has indicated that she in involved in a response to the RFP and has withdrawn from the evaluation process.

Vany has been out of contact and her emails are bouncing.

Phillip recently joined the Committee following a request from the Chair for a replacement for members unable to participate in the evaluation and selection process. 

CONSULTANT

Ian Peter and Associates are managing the selection process and will report to the Search Committee on their evaluation of applicants.  Ian will also be available to respond to any queries and provide guidance required by committee members.

PROGRESS:

1. The RFP for providers of DNSO Secretariat services (currently provided by Elisabeth/AFNIC) has now closed.  

2. Eight responses have been received and are currently being evaluated by Ian Peter and Associates.

3. The evaluation and recommendations of Ian Peter and Associates will be forwarded to members of the Search Committee early next week (no later than Tue, 2 Jul).

4. The Search Committee is scheduled to meet on Thu next week (5 Jul) to consider the report of Ian Peter and Associates and determine its recommendation(s) for appointment.

5. The recommendation of the Search Committee will be submitted to the NC Budget Committee, which, in its turn, will submit a recommendation for appointment to the NC.

6. The appointee will be offered a consultancy contract and it is expected that a standard form contract will be used (with deliverables included in the contract schedule).  ICANN, acting on behalf of the NC, will be the contract signatory.

EVALUATION METHODOLOGY

1. The RFP was divided into two Sections.  The first Section relates to the role of the person or persons undertaking the tasks of the Manager, DNSO Information and Technical Services.  The second Section relates to the ISP services required to support our information and technical requirements (eg. Web hosting, list servers, email, etc).  

2. The role of Manager is considered as critical and, for this reason, completion of Section 1 of the RFP was mandatory.  Applicants were also invited to bid for the supply of ISP services but, because these services are readily available on standard commercial terms, completion of this Section was optional.  The NC reserved the right not to appoint any supplier of ISP services through this process.  

3. Selection of Information Manager:  

a. All selection criteria are considered mandatory and providers who fail to satisfy any of the criteria will be rejected as unsuitable. 

b. Where fees are in excess of $7,000 pm applicants will be rejected as unsuitable;

c. Evaluation is made against objective selection criteria. 

d. The person considered the best candidate for this position will be recommended for appointment.

4. Selection of Internet Services Provider: The selection process will follow the same principles as above.  However, it is open to the Search Committee not to accept any applicants but to appoint a commercial ISP if this is deemed a more appropriate and cost effective approach.  Ian Peter and Associates will indicate key options and issues for consideration by the Search Committee including sponsorship issues.

5. Ian Peter is available to attend the meetings of the Search Committee and respond to any queries from Committee members. 

CONTRACT

The Search Committee has sought ICANN guidance and assistance on the most appropriate contractual arrangements and a copy of the standards consultancy contract used by ICANN.  However, no response from ICANN has so far been received and follow up on this issue is required.

