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Summary

(i) What is a business plan and why do we need one? 

(ii) How do we develop a business plan? 

(iii) Mission statement - and outline of plan.

What is a business plan and why do we need one?

Business plans are critical management tools that assist organisations to identify and focus on achieving core objectives in a systematic manner.

A Business Plan for the Names Council (NC) is intended to be a public document that sets out the key objectives and priorities for the Names Council for the next 24 months.  

Key components include:

1. A mission statement – the top-level objective of the NC.

2. A set of objectives that the NC intends to meet within a given time frame.

3. A set of optimal strategies under each objective outlining the way the objectives will be met.

4. A set of specific actions – the tactics describing in detail how each strategy will be carried out.

5. A set of criteria for the measurement of success.

6. A review and evaluation process.

Having such a plan will help the NC to:

- identify agreed priorities;

- manage the DNSO/ICANN consultative process effectively;

- develop timely policy advice and recommendations;

- create the structure for outreach to address priority issues.

How do we develop an NC business plan? 

The NC business plan should be developed in consultation with the DNSO constituencies to reflect the DNSO’s priorities. This consultative process should result in the identification of agreed NC objectives, optimise the strategies to meet these objectives, and add thought and tangibility to the actions needed to make those strategies concrete.  

Mission statement - and outline of plan

To give the process shape there follows first thoughts on the Mission and Objectives of the NC. Following this outline is a proposal for an NC motion for the Los Angeles 2000 meeting.

Mission statement of the Names Council. The ICANN by-laws provide guidance here.
VI-B.1: “The DNSO shall advise the Board with respect to policy issues relating to the domain name system.” VI-B.2.b: “The NC is responsible for the management of the consensus building process of the DNSO”.  Additional NC responsibilities listed in the by-laws include the election of ICANN board members and the chair of the General Assembly. 

Based on the above the following mission statement is proposed:

“To manage a process of consensus building within the Domain Name Supporting Organization and to advise the Board with respect to policy issues relating to the domain name system.”

Objectives for the NC 2001-2002 

1. NC Review. Identify key initiatives required to improve the functioning of the NC. Time frame: January 2001.

2. UDRP. Review and evaluate the Uniform Dispute Resolution Policy and propose changes for consideration by the ICANN Board. Timeframe: 2001 first half.

3. TLDs. Review and evaluate all gTLD registries with respect to their impact on net users and the creation of a stable domain name system with high user confidence. Timeframe: 2001.

4.  ICANN competition model.  Review and evaluate the ICANN competition model and develop recommendations for its enhancement for consideration by the ICANN Board.  Timeframe: 2001.

5. NC secretariat. Establish and fund a professional secretariat for the NC. Timeframe: 2001 first quarter and on-going.

Motions for a vote of the NC at the November meeting:

1. “The Names Council agrees to the concept of establishing a Business Plan and to establish a Business Plan Task Force (BPTF) to manage the development of a plan for the period 2001-2002 and prepare a draft for approval by the NC at it meeting in March 2001.”

2. “The Names Council agrees to the Mission Statement set out above.”

3. “The Names Council:

 (a) instructs the Business Plan Task Force (BPTF) to prepare and publish details of a consulting process which sets out a time frame that provides each constituency with the opportunity to contribute to, and comment on, the proposed business plan, and (b) encourages each of the constituencies to comment on, and identify proposed objectives,  strategies, detailed actions and measures of success to be incorporated into the draft business plan.  
Philip Sheppard and Erica Roberts

Names Council.

